
Suzhou Benchmark Enterprise Study Tour

No. Company Industry Market Position Schedule Duration

1 GCL Group New Energy

Ranked first in the

new energy

industry among the

top 500 Chinese

companies for

many consecutive

years

09:00-10:30 Visit the

Future Energy

Pavilion/GCL

Factory10:30-11:30 Share

and exchange "GCL Group

Corporate Culture and

Strategy" 11:30-12:00

Visit GCL

Headquarters14:00-17:00

Share and exchange

"Smart Manufacturing"

Alternative topics:

"Enterprise Transformation

and Upgrading and

Innovative Development"

"GCL Group Management

Transformation and Talent

Building", "Red Gene

1 day



Leading GCL Green

Development", "Industrial

Internet and Smart

Manufacturing in the Big

Data Era", "GCL Lean

Manufacturing Sharing"

2 iFLYTEK AI

Star companies in

the field of artificial

intelligence

09:30-10:15 Visit the

iFLYTEK exhibition hall,

product applications and

experience 10:30-11:30

Theme sharing "iFLYTEK's

Innovation and Practice in

Artificial Intelligence"

0.5-1

day

3 Ecovacs

Manufacturin

g/sweeping

robot

Forbes 2019

China's Top 50

Most Innovative

Companies,

second in the

world in market

size and first in

China

09:30-10:10 Visit: Visit

Ecovacs Robotics Science

and Technology Museum

10:10-12:00 Theme

sharing: "Ecovacs's

transformation, upgrading

and innovative

development path"

0.5-1

day

4 Bosideng

Garment

Manufacturin

g

A world-renowned

down clothing

brand

09:00-09:10 Gathering for

group photo

taking09:10-10:30 Visit



the Bosideng Winter

Clothing Museum + Party

Building Museum +

Logistics Production

Line10:40 Return

5
Southeast

Elevator

General

equipment

manufacturin

g industry

Operator of vertical

transportation

system solutions,

positioned as the

creator of

aerospace-grade

elevators

09:00-10:00 Visit the

exhibition hall, art gallery

and wine tasting of

Southeast Elevator.

10:10-11:10 Share the

development history of

Southeast Elevator.

11:10-11:30 Group photo

6
Golden

Mantis

Home

decoration

industry

The modern

enterprise with

decoration industry

as its main body is

a group of green,

environmentally

friendly and

healthy public and

home decoration

industries.

09:00-09:10 Gathering for

group photo

taking09:10-10:10 Visiting

the Gold Mantis

headquarters and

exhibition hall10:10-11:10

Sharing on Gold Mantis

home decoration

digitalization

7 Daikin Air manufacturin Central air 09:00-09:40: Visit Daikin 0.5 days



Conditioning g conditioning

market share NO.1

Air Conditioning Intelligent

Flexible Production Line

10:00-11:40 Topic

Sharing: Daikin Corporate

Culture and Craftsman

Spirit Inheritance

8
Hengli

Group

Textile

Manufacturin

g

Ranked 9th among

China's top 500

private enterprises

09:30-10:30 Visit Hengli

Group exhibition hall, the

group's automated

filament production line

and intelligent packaging

workshop 10:30-12:00

Topic sharing: "Innovation

strategy for corporate

competitiveness and brand

value"

0.5 days

9
Innovent

Biologics
medicine

A unicorn in the

field of innovative

drugs for major

diseases in China

13:30-14:00 Visit: Innovent

Biologics Innovation

Center 14:00-16:00 Topic

sharing: The innovative

mechanism and model

behind Innovent's

transformation into a

pharmaceutical unicorn

0.5 days



10 Speech AI

Focus on

humanized

intelligent voice

interaction

technology

09:00-09:40 Visit the AIS

AI product exhibition hall

09:40-11:30 Topic

sharing: "Voice Interaction

and Intelligent Evolution"

0.5 days

11 Yokogawa
manufacturin

g

One of the top ten

automation

companies in the

world

09:00-09:50 Visit

Yokogawa's exhibition

hall10:00-11:30 Visit

Yokogawa's production

line13:30-16:30 Topic

sharing: "Yokogawa's Lean

Management - Continuous

Improvement"

1 day

12

Suzhou

Industrial

Park

Planning

Exhibition

Hall

Park/Exhibitio

n Hall

Display the major

achievements and

development plans

of Suzhou

Industrial Park in

economic, social

and urban

construction since

its establishment

10:00-11:00 Visit the

exhibition hall 11:00-12:00

Theme sharing: "Overview

of Park Development"

0.5 days

13
Suzhou

Industrial

Park/Exhibitio

n Hall

By integrating

government and

10:00-11:00 Visit the

park/exhibition hall
0.5 days



Park

Enterprise

Developme

nt Service

Center

social service

resources,

innovating

enterprise service

mechanisms,

improving

enterprise service

efficiency,

focusing on

serving technology

innovation

enterprises in the

region, and

promoting the

rapid growth of

small and

medium-sized

enterprises in the

region

11:00-12:00 Theme

sharing: "Overview of Park

Enterprise Services"

14

Artificial

Intelligence

Industrial

Park

Park/Exhibitio

n Hall

It is a Chinese

science and

technology

enterprise

incubator, a

10:00-11:00 Visit the

park/exhibition hall

11:00-12:00 Theme

sharing: "Overview of park

talent services and

0.5 days



national software

industry base, a

national animation

industry base, and

a national

overseas

high-level talent

innovation and

entrepreneurship

base.

investment promotion"

15

Creative

Industry

Park

Park/Exhibitio

n Hall

An important

carrier of Suzhou's

technological

innovation,

knowledge

innovation and

business

incubation

10:00-11:00 Visit the

park/exhibition hall

11:00-12:00 Topic

sharing: "Suzhou

International Science and

Technology Park Overview

and Implementation

Strategy"

0.5 days

16

Suzhou

Biopharmac

eutical

Industrial

Park

Park/Exhibitio

n Hall

Suzhou Industrial

Park is a high-tech

carrier for

incubating and

developing the

biopharmaceutical

10:00-11:00 Visit the

park/exhibition hall

11:00-12:00 Topic

sharing: "Overview of

Suzhou's

biopharmaceutical

0.5 days



industry industry"

17

Suzhou

Industrial

Park Human

Resources

Industrial

Park

Park/Exhibitio

n Hall

Build an industrial

park ecosystem to

ensure the

harmonious

development of

enterprises

10:00-11:00 Visit the

park/exhibition hall

11:00-12:00 Theme

sharing: "Suzhou Human

Resources Service

Industrial Park Industry

Practice"

0.5 days

18

Huawei

(Suzhou)

Artificial

Intelligence

Innovation

Center

Park/Exhibitio

n Hall

The project will

focus on the two

major areas of

"smart + city" and

"smart + industry"

to carry out

innovative

experiments on

artificial

intelligence

applications and

explore new smart

cities.

Process line: Suzhou

Industrial Park AI strategy -

AI technology

development history -

Huawei AI strategy -

Huawei IA implementation

- Huawei artificial

intelligence application

innovation (cloud city,

cloud transportation

intelligent body, cloud

environmental protection

intelligent body, cloud

autonomous driving, cloud

industrial intelligent body,

intelligent logistics, AI

0.5 days



industrial quality

inspection, AI + medical, AI

+ animation) - Industrial

Park enterprise AI

innovation results case

19
Himalayas

(Suzhou)
Audio

The world's largest

audio content

ecosystem

10:00-11:00 Visit the

office area and product

area 11:00-12:00 Theme

sharing: "Creating

characteristic park culture

and characteristic industry

incubator"

0.5 days

20
Tongcheng

Elong

Tourism, big

data

Innovator and

leader in China's

online travel

industry

10:00-11:00 Visit the

office area and product

area 11:00-12:00 Topic

sharing: (corporate culture,

etc.)

0.5 days

21
Hongdou

Group
clothing

The only private

enterprise in the

country selected

as a case study of

party building

education

09:30-11:30 Watch the

Hongdou promotional

video (to gain an in-depth

understanding of the

development of Hongdou

Group.) Discuss "Modern

Enterprise System with

1 day



Chinese Characteristics"

12:30-13:00 Visit

Hongdou Intelligent Suit

Workshop13:00-13:30

Visit the Taxus

domestication

workshop13:30-14:00

Visit the Hongdou Tree

Park and Ecological

Park14:00-14:30 Visit the

Party Building Museum of

Hongdou

Group14:30-15:00 Visit

the Hongdou Culture

Exhibition Hall and five

major brand stores
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